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ANIMAL WELFARE — CATTLE — PASTORAL STATIONS 

Statement by Minister for Agriculture and Food 

HON ALANNAH MacTIERNAN (North Metropolitan — Minister for Agriculture and Food) [10.02 am]: 
Yesterday, we held a roundtable meeting in Broome with senior pastoral industry representatives to address 
two serious animal welfare issues in the Pilbara and Kimberley. The meeting included representatives from the 
Kimberley–Pilbara Cattlemen’s Association, the Pastoral Lands Board, the Kimberley Agricultural and 
Pastoral Company, the Ashburton Aboriginal Corporation, the Pastoralists and Graziers Association, Nyamba Buru 
Yawuru, Lamboo station, Pardoo Beef Corporation, Hancock Agriculture and Rio Tinto. It was an opportunity for 
a situation update from senior officers in the Department of Primary Industries and Regional Development on 
various matters, including emergency management activities at Yandeyarra and Noonkanbah, our livestock 
compliance unit response, and the ongoing engagement of the Aboriginal economic development team. Central to 
discussions were opportunities for industry and government to work together to mitigate risks and co-design 
a sustainable and profitable northern pastoral sector. With several Aboriginal pastoralists involved, we workshopped 
alternative business approaches including co-management models and opportunities to add governance expertise 
in partnership with the KPCA. 

As we heard yesterday, good seasons make good managers. Conversely, pastoral stations with poor governance 
and management expertise are not equipped to respond to the challenges of a tough season. For at-risk stations, 
failure is not necessarily borne from a lack of financial capacity. In some cases, governance structures are simply 
not fit for the purposes of dealing with the commercial reality of running a pastoral enterprise. Yesterday’s meeting 
was about charting a strategic response to the issue, examining the structural problems and bringing together all 
parties to prevent a repeat of what we have seen in the last two months. 

The head of the Kimberley Agricultural and Pastoral Company, Wayne Bergmann, presented the KAPCO model, 
which is a coalition of several stations in the Kimberley, centrally managed by an experienced general manager 
with oversight from an experienced board of advisers. Other major players in the pastoral industry have shown 
a real enthusiasm to engage with Aboriginal pastoralists to find a solution to these issues. In May, we will hold 
a Kimberley–Pilbara Aboriginal pastoralists forum to continue this dialogue with a focus on governance and 
animal welfare management. 
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